GEORGIA ASSOCIATION OF COMMUNITY SERVICE BOARDS
Thursday, October 2, 2025

CEO Weekly Meeting
CEO ATTENDANCE:
b. ¢ GACSB — Vanessa Cameron, GACSB CEO
b'¢ Aspire — Dana Glass GA Pines — RJ Hurn Serenity- Charles Williamson
b'¢ Avita — Cindy Levi/Cathy Ganter x | Highland Rivers — Melanie Dallas | x Unison BH — Tiffany Henderson
Advantage- Tammy Conlin Legacy BHS — Pamela Cartwright Viewpoint Health — Jennifer Hibbard
Bridge Health — Heather Roesner x | McIntosh Trail — Kenyatta Walker
CSB Middle GA — Denise Forbes Middle Flint — Angela S. Holt Guests:
Clayton CSB — Barbara June New Horizons- Andrea Winston
b'¢ Dekalb CSB — Fabio Van der Merwe Pathways- Jade Benefields
Douglas County — Raye Lightford Pineland — Cynthia Cone-Dekle
Gateway — Ashley Allen River Edge/Oconee — Cass Hatcher

DISTRIBUTION: GACSB CEO Weekly Meeting Minutes 10/2/2025

High Level Summary

[The upcoming board meeting on 10/8 will feature strategic plan presentations from all committee chairs; preparations
are on track, and final checks will be made before the meeting.

The meeting with Commissioner Tanner, originally scheduled for October 27 (during the conference), has been
requested to move to early November; date to be determined pending commissioner availability.

There is a need to collect and email suggested topics for the commissioner and for his state of the state presentation at
the conference; topics should be submitted within the next week.

Reminders were issued for members to complete donation forms for event prizes; a shout-out will be sent to CSBs
recognized and for recent grand openings.

Several CSBs are overdue on dues (seven remain after recent payments); a review with Kathy is scheduled, and
targeted reminders will be sent.

Overdue amounts are being tracked by age and type (including annual dues, SPQM, and National Council charges).




Members report inaccurate capacity figures, complex reporting requirements, and difficulties with denial reasons,
queue management, and system glitches.

There is a need for clarity and alignment across regions regarding data sources, calculation timing, and valid denial
reasons.

Action Items

e Submit any proposed topics for the commissioner’s state of the state presentation via email by next week.

e Ensure donation forms for event prizes are completed and submitted.

e Board to discuss handling of old dues from merged/dissolved CSBs.

e Add Select Systems’ future to the board meeting agenda and consider scheduling an in-person strategy session.

e Continue tracking bed board issues at each unit and escalate to leadership for unified problem-solving and
resolution.




