GEORGIA ASSOCIATION OF COMMUNITY SERVICE BOARDS

CLINICAL OPERATIONS COMMITTEE

JUNE 20, 2024

VIRTUAL MEETING MINUTES

MEMBERSHIP ATTENDANCE: X - Denotes Attendance

X Chair- Jennifer Hibbard- View Point Highland Rivers- Cheryl Lewis GACSB- Robyn Garrett
Vice Chair- Pending Legacy — Mallory Sims GACSB- Renee Millians
X Advantage- Dr. Shannon Kelly McIntosh Trail- Lenora Allen, MD GACSB- Dr. Glyn Thomas
X Aspire- Lisa Oosterven X | Middle Flint- Willie Greene
X Avita- Lori Holbrook X | New Horizons-Karen Cotton-Everett
X Bridge Health-Carla Myers Oconee- Pending
X Claratel-Renee Dryfoos Pathways- Jade Benefield
X CSB of Middle Georgia- Lisa Montford X | Pineland- June DiPolito
X Clayton Center — Lanell Johnson X | River Edge- Miranda Nunez
Douglas County — Sandra Williams Serenity- John Moore
X Gateway — Dr. Ashley Allen Unison- Viva Steed
X Georgia Pines- Nicole Cromer X | View Point Health- Makini Corlette

GUESTS: Tiffany Henderson, Unison; Paivi Parssinen, Legacy; Malcom Bynum, Aspire; Ralph Menard, Gateway; Denise Forbes, CSB of Middle GA; Robin
Lincoln, Peach State Health Plan; Reme Dominguez, Peach State Health Plan

DISTRIBUTION: Clinical Ops 06/20/2024 Agenda; Clinical Ops 05/02/2024 Minutes

Agenda Items Discussion Action/Resolution | Responsibility Due Date
Welcome/Call To Jennifer Hibbard called the meeting to order at
Order 2:03pm.
Approval of Lori Holbrook motioned to approve the Agenda
Agenda with Willie Greene providing the needed second.
Motion carried with no opposition.
Approval of June DiPolito motioned to approve the Minutes
Minutes of 5/2/24 with Makini Corlette providing the
needed second. Motion carried with no
opposition.
Peach State Health | Reme and Robin Lincoln from Peach State Send slides to Committee. Robyn Garrett Upon
Plan Presentation | Health Plan presented on “Follow UP After High receipt
Intensity Care for Substance Use Disorder from PSHP
(FUT).”
Operational None reported.
Challenges Report
Out
Statewide Policy e CCBHC Updates-no new updates.
Initiatives




¢ No new updates regarding Medicaid
Reprocurement as DCH is still in the
review period.

e PMR/KPIs-PMR Roadshows hosted by
DBHDD in June. KPI policies are being
updated by DBHDD. Updates take effect
July 1, 2024 for next year’s reporting.

e Vivitrol Learning Collaborative-July 16,
2024 @ 12pm.

Medical Director e  Gathering input re. challenges/barriers Send list to Robyn to filter up Dr. Martinez As soon as
Focus Group with the Bed Board to clear patients to Brenda Cibulas at received.
Report Out quicker for admission. DBHDD.
e Continued discussion re. Georgia Opioid
Settlement Abatement Trust.
e Continued challenges with delay in NP )
Protocol approvals. Send list of delayed NP Dr.
Protocol approvals/terms to Martinez/Medical As soon as
Robyn. Directors received.
I/DD Ops Jennifer Hibbard summarized the May meeting.

Committee Report

Minutes can be found on the website. Next
meeting scheduled for June 24, 2024, at
11:00am.

Other

Question from the group regarding updates on
the BH and I/DD Rate Increases. Robyn
reported that there has not been further updates
regarding CMS approval as of today.

Next Meeting

July meeting cancelled as approved during the
May meeting. The August meeting is scheduled
for August 1, 2024. Committee approved.

Adjournment

The meeting was adjourned at 2:40pm.

Chair

Jennifer Hibbard

Recorded By: Robyn Garrett




