Georgia Association GACSB

of Community Service Boards, Inc. Adl’llillistl'ativ e Op er ati ons Committee

Thursday, December 12, 2024
10:00 a.m.

Join Zoom Meeting

https://bhsga.zoom.us/j/858529209986?pwd=RuNxtwfHclazbZreBwBGCqGEigaZ7e.1

Meeting ID: 858 5292 9986
Passcode: 813536

I. Welcome/Call to Order Pam Cartwright
II. Approve 12/12/2024 Agenda Pam Cartwright
III. Approve 11/14/2024 Minutes Pam Cartwright
IV. Focus Group Reports Focus Group Leads

v' HR/Compliance -Laura Fullard
v IT-Fabio van der Merwe

v' CFO-Lee Pavlik
v" Revenue Cycle- (Pending Feedback)

V. Strategic Plan Initiatives Update GACSB Executive Office
v’ Sustainability
v' Maintaining Robust Network

VI. State-wide Policy Initiatives GACSB Executive Office
v' CCBHC Updates
v' DBHDD Updates

VII. Other Pam Cartwright
v’ Disaster Preparedness/Continuity of Operations Plan

VIII. Next Meeting Pam Cartwright
v Thursday, January 9, 2025
v’ 10:00am
v Zoom

IX. Adjournment Pam Cartwright


https://bhsga.zoom.us/j/85852929986?pwd=RuNxtwfHcIazbZreBwBGCqGEigaZ7e.1

